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MINUTES OF DULWICH HAMLET JUNIOR SCHOOL  
LOCAL GOVERNING BODY 
DATE: 14th December 2020 

TIME: 18:30 to 20:16 

VENUE:  Google Meet: 

ATTENDED:  
 CJ Catriona De Jongh 
 TE Tom Esslemont 
 TF Tom Forster 
 BJ Bridget Jackson 
 KLT Karen Larcombe Tee Vice Chair 
 RM Ronnie Mulema 
 EP Eleanor Parker  
 KR Karen Robinson Chair 
 LR Lynsey Rowe 
 TS Thomas Salomonson 
 (CT Crispin Tuckley – only present at the meeting prior to the LGB) 
 
IN ATTENDANCE:  
 CP Claire Purcell   Head of School (DHJS)  
 
CLERK: 
 MG Marc Green 
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Item 

1 
Welcome and Introductions: 

KR welcomed those present and introduced RM as the new staff governor 

2.1 
Procedural items: Apologies for absence 

No apologies were received prior to the commencement of the meeting 

2.2 Procedural items: Confirmation of Quorum 

2.3 Procedural items: Declarations of interest – none  

3 

Any other business: To consider any urgent items of business that need to be added as AOB for the end 
of the meeting 

None 

4 

Minutes: To approve the minutes of the last DHJS LGB Committee meeting held on 20th October 2020 

Corrections / Adjustments: 

CP: under apologies – need to add Bridget Jackson  

CP: P5 under meeting dates – remove 18th January from the minutes. 

EP: could not see Part B minutes – where are they stored.  

MBG: as these are confidential, they are not posted on GH.  

KR asked these to be posted under 14/12/2020 meeting as these are about the Charter Trust so they can 
now be posted on GH. 

Minutes approved 

5 
Matters Arising from the Minutes: Update on actions agreed at the meeting held on 20th October 2020 

See table below 

6 

Correspondence: To note any correspondence received by the Trust / Chair 

A note / email was received from the Confederation of School Trusts (CST) and was a one-off briefing. No 
action needed to be taken. 

CP noted that DfE had issued information about schools potentially closing earlier than the 18th 
December. This was about the premises closing and learning would have to continue until the 18th so 
there was no point at this time to consider closing the school before the 18th.  

7 
Head of School Report – taken as read 

1. COVID update 
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2. School Development Plan 

3. Safeguarding update and policy 

4. Pupil Premium 

5. School Finances 

CP was pleased to report that we have reached the end of term without having to close any bubbles or 
year groups – or the whole school.  

CP felt that the systems and procedures had been relentless – especially in the cleaning department – 
but the school had remained open and compliant in all areas as they had adopted a sensible approach. 

In terms of the Covid Recovery Plan – this had been to “keep going” and this strategy had worked to this 
point. 

Attendance was at 98%, which was considerably higher than the national average – and especially high 
now, in part, because people, who would usually disappear before the end of term to go on holiday, 
were not able to currently. 

Today (14/12/2020) five (5) pupils were sent home to isolate. 

The school has presented and delivered a broad and balanced curriculum – most notably in Music, Dance 
and Drama – all of which have continued despite restrictions making these subjects more challenging to 
deliver. 

Following the October half-term break, there had been some staff absences, which prompted work on 
staff wellbeing and an investigation into CLT allocation of time. The outcome was an understanding 
across the staff team that there needed to be both give and take and this has been reflected very 
positively across the school. 

TS noted that behaviour as a whole had been very good across the school with major incidents down – 
although the minor incidents had been slightly higher. These were also elevated in the BAME and 
disadvantaged pupils groups and TS will make further analysis to help with training on this issue. TS also 
noted that online bullying had been an issue but there had been some pupil training and this was being 
dealt with. CP noted that there had been a one-day fixed term exclusion but this was a rarity.  

SEND: CP added that Southwark are consulting on the EHCP funding and that DHJS were notified of an 
additional £6k awarded for every student over the EHCP average. This amounted to 2 pupils at DHJS who 
were expected to start at the school for 2021 / 2022 Academic Year. 

Questions and comments: 

CDJ – her boys had a “normal” term and had enjoyed their time – an amazing achievement given the 
circumstances. 

TF: is the MASH referral the same as the exclusion? 

CP: no – a different pupil but also a rarity for DHJS 

KLT: reflecting on the report – the breadth is amazing – well done. 

KR agreed the achievement was amazing – regarding staff welfare; was there anything more that the 
Governors could do to help? 
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CP: a questionnaire will be sent to all staff in January, which will help to answer this question. There are 
now a team of parents who have been DBS checked and are helping with break times to alleviate some 
of the pressure from the staff and CLT. It is important to remain prepared to be reactive as well as 
proactive by listening to the staff. 

KR: on page 10…will there be a further parent survey being sent out? 

CP: a further survey is planned to go out in the early part of the Summer Term. 

Finances: 

KR: Suresh Shan (CFO) left in November for a new position and Barry Walder and his team from SMS has 
taken up his work in the interim. 

EP: The Business Committee meeting has been moved to next term and the interim report is on 
Governor Hub. Finances will continue to be a challenge as will ensuring the work that Suresh undertook 
is completed.  

CP: DHJS had applied for additional Covid funding and were awaiting a reply regarding the award. Covid 
catch up funding equated to £80 per pupil and had been awarded earlier in the term. How the school 
spent this award needed to be reported on the website as having been used to fund “lost learning”. CP 
confirmed this would be posted in early January. 

KR added that with the proposed merger with Charter, there might not be a need to recruit for a 
replacement for Suresh in the short term. 

8 

Trust Update 

1. Strategy update – an update had been provided to Governors by Crispin Tuckley immediately 

prior to this LGB meeting where there was an opportunity for discussion and questions. 

2. Approved minutes of previous MAT meetings are available on the DHET/DHJS website 

 

9 

LGB matters 

1. Skills audit 

2. Terms of office 

3. Governor recruitment – update 

KR: how can there be more diversity introduced to the Board? KLT noted that there was a meeting 
arranged with Ela Cleary at Southwark LGB about the “Southwark Stands Together” Campaign which was 
a BLM support campaign. Ella had mentioned that Southwark did have some independent trainers that 
they recommended for bespoke online training and KLT will distribute these links when she receives 
them.  

TS: is anything available through Equalitas? CP will investigate. 

KR: we should start small and look for free resources online. Each governor should try one course and 
report before the next meeting to help identify any skill gaps. Some might have been recorded and 
available without subscription. 
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KR: it is about diversity that reflects the community around and in the school – KR suggested a meeting in 
early February to discuss it further. 

Governor Recruitment  

LR had been investigating potential new governors and suggested a note is added to the Hamlet Herald 
inviting interest from parents or people in their networks. 

EP: what do we expect from governors in terms of their physical location? 

LR: in theory they could be living locally or further away but it was important to remain flexible – 
although the ideal would be for them to be local and have a connection with the school. CP added that it 
was also about the commitment both to the school and to the time needed to do the job correctly. There 
will be two vacancies in the new year.  

10.1 
Committee Reports: Education 

A verbal report had been given at the last meeting – there were no further questions at this time 

10.2 
Committee Reports: Business Committee 

No report was made as the Business Committee will now take place on January 11th. 

11 Safeguarding – the Head of School report was taken as read and no comments were made 

12 

Health and Safety update – BJ 

BJ gave a verbal report – there had been a site visit in November with Jim Purcell. 

• Two new ovens had been installed at the cost of £6k each which, although expensive items, were 

working very well and would earn their cost 

• The garden area had been cleared and worked on by the Facilities team and was looking good. The 

fence to Griffin Field had also been fixed.  

• There had been additional work done to the lighting whilst cleaning systems at the school were 

working very well. 

CP: a further SIF bid was being submitted before 14th January 2021.  

                                                                                                  Add SIF bid to the Business Committee Agenda 

13 

Any Other Urgent Business (AOB): 

KR wanted to thank EP for all her work and dedication to the school and that we would miss her 
following her announcement that she was leaving to return to the North of England. Good luck with the 
new adventure. 

EP: it has been an amazing 4 years – thank you. 

14 

Meeting Dates: To confirm the meeting dates for 2021 and confirm the “delivery” of these meetings 
remotely 

• Business Committee – 11/01/2021 
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• Education Committee – 01/03/2021 

• LGB – 30/03/2021 [post meeting note – this is now on 29/3/2021] 

• Business Committee – TBC Summer Term 

• LGB – 13/07/2021 

15 The Chair thanked everyone and wished them a Merry Christmas – Meeting closed at 20:16 

 
 

ACTION & MATTERS ARISING 

REF Action Actionee Status 

RE ACTIONS AND MATTERS ARISING STILL OUTSTANDING FROM 06/07/2020 

4.1 KCSIE remains on the agenda MBG CLOSED 

6.7.7 
Increasing the diversity of the governing body 
remains on the agenda 

All ONGOING 

10.2 

Financial procedures referring to Trustee / 
governor expenses policy had been circulated 
to all LGB members and will be added to the 
website. 

CP 
Included in the papers for 
20/10. This needs to be 
uploaded to the website 

11.1.1 

KLT asked about governor link visits with 
reference to curriculum reviews. CP would like 
to hold this back for a term and will email a 
schedule to all governors when visits can start 
again in January. 

CP 

Unlikely to start until Summer 
Term 2021. Could be done 
virtually. CP to contact in the 
new year 

MATTERS ARISING FROM 20/10/2020 

7 
Safeguarding update and policy to be uploaded 
to the website 

 ACTIONED & CLOSED 

7 
Governors have been asked to return a read 
receipt re KCSIE. 

All ACTIONED & CLOSED 

9 
Terms of office – KLT term of office (expires on 
01/11/2020) and was approved for a further 
term as of 03/11/2020 until 02/11/2024.  

MBG ACTIONED & CLOSED 

9 
Governor recruitment / vacancies to be 
presented again at the next FGB. 

MBG ACTIONED & CLOSED 

10 
SEND Policy to be circulated, reviewed and 
approved by the committee via email. 

All 
APPROVED AND ON THE 
WEBSITE 
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11 

Health and Safety update – the H&S Audit was 
only done on 16/10/2020 and is not ready for 
presentation so will be sent out once 
completed 

MBG UPDATE GIVEN ON 14/12/2020 

MATTERS ARISING FROM 14/12/2020 

 MAT Minutes to be sent to CP 
KR / 
MBG 

Contact Kathleen Formosa and 
upload to GH 

 Code of Conduct KR 
KR to send Code of Conduct to 
MBG to add to the minutes 

 

SIGNED BY: 

 

 

 

DATED:  

 
 


