Dulwich Hamlet Junior School
Pupil Premium Grant Expenditure Report

2019/2020
Number of pupils on roll
No of pupils known to be eligible for Free School Meals
% of pupils known to be eligible for Free School Meals
Total amount of pupil premium received

359
39
10.86%
£64,586

2020/2021
Number of pupils on roll
No of pupils known to be eligible for Free School Meals
% of pupils known to be eligible for Free School Meals
Anticipated amount of pupil premium to be received

360
39
10.83%
£63,455

School Vision
‘To provide Outstanding Learning within a Glittering Curriculum where Everyone Matters’
Dulwich Hamlet School is relentless in its pursuit of excellence. We are a school where people are welcomed,
efforts are valued, ambition is nurtured and where the potential of every child is realised.

What is Pupil Premium and how should it be spent?
The Pupil Premium Grant is additional funding given to schools and academies to:
• raise the attainment of disadvantaged pupils and close the gap between them and their peers.
• support children and young people with parents in the regular armed forces.
It was first introduced in April 2011. Schools and academies receive funding based on the number of pupils who
have been eligible for free school meals at any point in the last 6 years (Ever6).
Funding Allocation for 2019-2020 (2020-2021):
• £1,320 (£1,345) for each eligible primary aged pupil.
• £2,300 (£2,345) for each Looked After Child, or ceased to be looked after because of
adoption, a special guardianship order, a child arrangement order or a residence order
• £300 (£310) for each Service Child.
The Department for Education has clear expectations how the Pupil Premium Grant may be spent:
• for the purposes of the school, i.e. for the educational benefit of pupils registered at that
school;
• for the benefit of pupils registered at other maintained schools or academies;
• on community facilities, e.g. services whose provision furthers any charitable purpose for the benefit
of pupils at the school or their families, or people who live or work in the locality in which the
school is situated.
The grant does not have to be completely spent by schools in the financial year beginning 1 April 2019;
some or all of it may be carried forward to future financial years.
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Main Barriers to Educational Achievement:
Three main categories of barriers to educational achievement, which Pupil Premium funding is designed
to address, have been identified:
• Pupil attitudes
• School factors
• Home and personal circumstances
Pupil attitudes:
Low expectations of themselves lead to pupil frustration and poor achievement (Brophy, 1998). Children
who are not achieving well at school come to believe that they cannot achieve, leading to the ‘cycle of
failure’ syndrome.

School Factors:
Unconscious bias and assumptions for pupils from differing backgrounds to teachers can lead to differing
expectations for achievement (Lumsden, 2000). The design of the school curriculum can also feed into
the cycle of underachievement: if children perceive the curriculum as divorced from their own life and
experiences they will find it more difficult to engage and achieve to their full capacity. The school
curriculum needs to provide academic opportunities for all pupils, regardless of social and cultural
background and individual circumstances. Together with these is the quality of teaching – the single most
effective way of raising attainment is to have consistently outstanding teaching that pays attention to the
needs of every child as an individual.

Home and personal circumstances:
High mobility in a family, a low level of parental education and family poverty all have a demonstrable
effect on school achievement (Arroyo, Rhoad and Drew, 1999). Children who live with these situations
are far more likely to become detached from the educational process, leading to low academic
attainment.

Principles behind the use of Pupil Premium funding at Dulwich Hamlet:
Based on the research and factors outlined above, Pupil Premium funding is used to address the issues
that these pupils face. At Dulwich Hamlet, we make use of evidenced best practice and interventions.
Good practice in supporting the achievement of Pupil Premium children centres on Quality First teaching.
Research from The Sutton Trust, the Education Endowment Foundation and John Hattie are clear about
which interventions have the most effect on pupil’s learning.
•
•
•

http://www.suttontrust.com/about-us/education-endowment-foundation/teaching-learningtoolkit/
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://educationendowmentfoundation.org.uk/

Dulwich Hamlet has an absolute commitment to providing Quality First teaching and learning in all classes
and for all children. This is the guiding principle when allocating spending of Pupil Premium income.
Therefore, Dulwich Hamlet’s main expenditure will be on improving classroom practice through
sustained professional development and training.
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In 2019-20 we targeted support in two ways:
(Please see extract from our School Development Plan below)
1. Progress
Targeted interventions were provided for our Pupil Premium children
•
•
•
•
•
•
•
•

Reading catch up in all years, including ‘book clubs’ with new books purchased for children to
own
Employment of Specialist Dyslexia Support
Employment of Learning Coach
Provision of additional adult to run small maths group in Year 6
Targeted additional maths support in Years 3, 4, 5
Third Space maths online learning to support and to challenge higher attainers
Reading Plus online to increase reading speed and fluency
Half-termly 1:1 conferencing with class teachers to set targets and discuss academic progress
and any social issues for all Pupil Premium children

2. Participation in wider school opportunities
•
•
•
•
•
•
•

The school provides a rich and varied extended curriculum. We used Pupil Premium funds to
ensure all pupils have access to the school’s glittering curriculum, which includes significant
opportunities for visits, trips and workshops.
Subsidised lessons were provided for children to participate in musical instrument tuition, a
very strong curriculum focus in the school. These children were able to engage in an area of
additional learning that would be otherwise inaccessible.
All children in receipt of Pupil Premium received a free place each term at an after-school club
such as art, drama, tag rugby or ICT animation.
Subsidised breakfast school places were provided to pupils to facilitate improved attendance
and punctuality at school.
Pupil Premium children were given the chance to attend homework clubs to ensure access to
IT and helpful working environments.
Free school uniform pack for new starters in Y3, with a top-up pack provided on entry to Y5.
Junior Duke of Edinburgh (JASS) scheme to build confidence and resilience, as well as giving
children access to new enriching experiences beyond that of the classroom

Extract from School Development Plan 2019/20 linked to Pupil Premium
Actions:
✓ Leaders take a critical approach to evaluate evidence from current wider education research
and consider how this applies to our local context
✓ All staff empowered to excel and develop through participation in quality research, evaluation
and professional development networks
✓ Peer Review to focus on current use of teaching support staff: ‘Maximising the Effectiveness of
Support Staff’ (EEF research document 2020)
✓ Improved strategic use of information to inform provision and actions relating to Pupil
Premium
✓ Targeted small group interventions in reading and maths, including Third Space, small group
tutoring (1:2) and early morning maths group.
✓ Pupil Premium ‘book clubs’ engage and enthuse, creating ‘readers’ who are able to finish ageappropriate, aspirational novels, including a boys’ reading group.
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✓ Increase the impact of half-termly Pupil Premium conferencing by sharing and learning from
best practice.
✓ Trial ‘Reading Plus’ programme – focus on reading speed
✓ Provide enriching experiences for vulnerable children following the JASS (Junior Award
Scheme for Schools) model, developing vocabulary and understanding of the world,
feeding into academic attainment and progress.
Outcomes:
•
•
•
•
•
•

Embedding a whole school approach where research is used to influence practice
Transparent systems for recording, monitoring and reporting upon the progress of Pupil
Premium pupils will be maintained half-termly by teachers
All staff will know who Pupil Premium children are and be able to demonstrate progress against
specific targets in line with peers
Records of participation in the wider school curriculum (sport, music tuition, after school clubs,
school journeys) will reflect the same levels of participation by Pupil Premium pupils as for other
pupils
Pupil Premium children will have twice half-termly individual progress and target setting
conferencing meetings with their class teacher
Pupil Premium children will achieve higher than nationally and will narrow the in-school
gap between advantaged and disadvantaged. Internal data for all year groups will
demonstrate vulnerable groups making at least expected progress and that they are
closing the gap with their peers. (No external data available for 2020)

Measuring the impact
The percentage of pupils in receipt is small and not always possible to make statistically significant or accurate
judgements.

KS2 Results 2019: Disadvantaged Pupils
Average reading score

108

Average maths score

106.7

% meeting Expected Standard (combined)

82%

% achieving Greater Depth (combined)

18%

Progress in reading

+3.72
Significantly above average

Progress in writing

+1.18
Above average

Progress in maths

+1.91
Significantly above average

Note: no 2020 national data due to Covid-19 SATs cancellation
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COVID-19 Response:
Due to the partial school closure from March 2020, not all actions were implemented last year. For
example: no small group tuition in year 6 took place in either English or maths; there was no financial
assistance for residential trips as these were unable to take place.
Pupil Premium children were disproportionally disadvantaged by learning going online; these children tend
to have less access to technology and other resources at home. As a school we supported our Pupil
Premium children through lockdown in a variety of ways:
•
•

•
•
•
•

Each family received weekly calls to check on the child and circumstances at home
Every effort was made to get Pupil Premium children into school on a full-time basis as part of the
‘Children who the school deem to be vulnerable’ category. This included phone calls, emails and
in person visits after school time to see infection control procedures. Many of the families did
indeed take up this offer, although some parents were concerned about the risk of infection and
therefore did not send their children in.
Class teachers followed up children who submitted little work on Google Classroom
Free school meal packs and vouchers were funded and distributed to all families from the start of
lockdown and then via school support and the Edenred platform.
Enhanced transition meetings took place with destination secondary schools, including utilising
the services of SENDiP.
Physical learning packs were delivered to any families that were unable to access/had limited
access to technology, or bring their child to Keyworker school.

Actions for 2020-2021:
Whole school re-opening has led to a need to focus on Pupil Premium children and ensure that any
widening of gaps between themselves and their advantaged peers are minimised as quickly as possible.
Building upon the work of the previous year, the current plan for raising attainment of Pupil
Premium children and narrowing the gap is as follows:

Action
Re-introduce 1:1 tutoring in reading for Yr 6
for all PP children
Re-introduce Year 4 and 5 book clubs
Conferencing - 1:1 mentoring with Class
Teacher working on metacognitive target
setting. Teachers to keep ongoing records
that are discussed at termly Pupil Progress
meetings. Meetings with children will take
place twice/ half term to ensure that
targets are being met.
Release teaching staff to observe good
practice. All teachers to be in peer
observation triads

Outcome
Enhanced progress for children in receipt of same,
including to GDS
Children enjoy reading, make progress, are given
books they read in club
Children are reflective and able to identify their next
step targets and the progress that they have made
over the year.
Teachers have a good understanding of what
barriers to learning the child perceives

All teachers will have scheduled peer observations
within school and follow up discussions to improve
practice. Quality First teaching with effective
personalised differentiation will be embedded across
school
Half-termly book scrutiny always includes
Specific reflection upon progress that each PP child is
specific reference to Pupil Premium children making by CLT. Disseminated to appropriate teaching
staff.
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Provide in-situ social skills support Additional staff facilitate healthy peer
relationships
Specific home learning area in library
together with ‘Homework Mentors’ – PP
targeted
Efficient data analysis and tracking of PP
children progress and attainment versus
non-disadvantaged and entire cohort
Develop our school culture that sees
children as leaders: continue to develop our
internal JASS scheme

Dulwich Hamlet Junior School

Children know who their friends are, how to resolve
conflict and know which staff can provide enhanced
support
All children are able to access IT and support to
complete home learning in a quiet, supportive
atmosphere
Barriers to accelerated learning identified through
thorough dissection of individuals and trends
Children are provided with enrichment opportunities
beyond the curriculum
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