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Response to 2-week Autumn half term proposal to take effect from 2022-23 

1. Reason for proposed change 

The Charter Schools Educational Trust introduced a 2-week half term in the Autumn term in October 

2019. This was based on a variety of evidence including data regarding staff and pupil absence, and 

behaviour. Our over-riding objective is to provide high quality education throughout the year for all 

pupils. 

The change was initially implemented across the two secondary schools, The Charter School North 

Dulwich and The Charter School East Dulwich. Charles Dickens Primary School joined the Trust in 

April 2020 and aligned their Term Dates from the academic year 2020-21. The three schools who had 

most recently joined the Trust (in April 2021) consulted with their staff and parents regarding the 

introduction of a two-week half term from the Autumn of the academic year 2022-23 as we look to 

align across the Trust. 

2. Legal basis 

As a multi-academy Trust is the responsibility of the Trust Board to set the term dates across the 

Trust.  

3. Consultation results 

Parents/Carers 

 In favour of the 2-week half 
term 

Against the 2-week half term 

Dulwich Hamlet Junior School 
(73 responses) 

68% 32% 

Lyndhurst Primary School (91 
responses) 

53% 47% 

The Belham Primary School (93 
responses) 

48% 52% 

Totals 56% 44% 

 
Staff  

 In favour of the 2-week half 
term 

Against the 2-week half term 

Dulwich Hamlet Junior School 
(24 responses) 

58% 42% 

Lyndhurst Primary School (14 
responses) 

79% 21% 

The Belham Primary School (8 
responses) 

13% 87% 

Totals 57% 43%  
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4. Term dates 2022-23 
The Trust has approved the two-week half term at Dulwich Hamlet Junior School, The Belham 

Primary School and Lyndhurst Primary School from the Autumn of 2022 to bring them in line with 

the other schools in the Trust. 

Please see the term dates attached. 

Following the consultation process, the overall results for both parents and carers show a majority in 
favour of the change. However, the Trust acknowledges that the number of parents in favour of the 
change or against it at The Belham Primary School and Lyndhurst Primary School was close, and the 
Trust will keep Term Dates under review as the change comes into effect. Many of the concerns 
raised by parents fell into similar areas and are summarised below with the Trust’s response. 
 
In 2022/2023, there are 188 days when the schools are open to pupils and students. The Charter 
Schools Educational Trust is committed to ensuring all pupils are accessing a high-quality education 
across the academic year. In deciding on the 2022/23 term dates, we have also considered pupil and 
staff well-being, term dates in local schools and avoiding isolated single days at the end of a term, 
eating into the traditional two week breaks at Christmas and Easter. 
 
The Charter Schools Educational Trust schools will be open for two days less than the statutory 
number for maintained schools in 2022/2023, and so our schools will ensure that all pupils have 
access to an additional ten hours of high-quality education across the school year. The allocation of 
this teaching time is at the discretion of school leaders. It may be used for additional lessons, 
tutoring and the extra-curricular offer, which would otherwise happen during the school day. 
 
The Trust also takes its responsibilities within the local communities it serves seriously, and the 

consultation gave parents and staff the opportunity to raise any concerns about the proposed 

changes which the Trust and its schools can act upon in order to plan for and support. 

The main concerns raised during the consultation were as follows: 

My child has a sibling at another school which has different term dates 

- The Trust will work to support all schools newly introducing the 2-week half term to explore the 

introduction of Holiday clubs over the half-term period as already happens at Charles Dickens 

Primary School where an external provider runs the half-term holiday club. 

All local primary schools only have one week half term 

- Whilst this is true of local authority-maintained schools, other Trusts, such as Harris, increasingly 

have a two week half term in primary. 

This will increase the burden on my family to find additional childcare  - by taking time off or 

paying for it. 

- The two-week half term only happens because we reduce the length of the summer holidays to 

five weeks rather than the traditional six. This means that the number of weeks off is generally 

the same over the course of a year and for those families who have to pay for childcare during 

the holidays the increased spread of holiday weeks across the year will help to spread the cost. 

Loss of learning for children 
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- Children will not be disadvantaged by this change – This is the Trusts primary consideration 

when looking at Term Dates. The Trust has committed to every pupil receiving the minimum 

equivalent of 190 days across the academic year, reflecting what is required in the maintained 

sector.  

You are adding more holidays 

- It is the overall pattern of the annual holidays which is changing, the overall number of weeks off 

will remain the same, and the Trust and its schools will work to provide childcare solutions where 

others are not readily available. 

Children have already missed too much learning time due to COVID 

 - The introduction of the two week half term will not come into effect until the Autumn Term in 2022 

and the number of hours any pupil will receive will not fall below the recommended equivalent of 190 

days.  All schools continue to work to assess any gaps in learning following the national lockdowns 

and use a variety of provision including 1:1 tuition, small group tuition and additional lessons support 

those children who may have fallen behind expected levels of progress and attainment. 

4. What is the benefit of having a ‘two-week October’? 

Impact upon Attendance 

I. The Autumn term is the longest of the three terms. Current pattern of term lengths at 

Dulwich Hamlet, The Belham and Lyndhurst mean that the Autumn term is two weeks 

longer than any other term and as the weather gets cooler and the nights draw in this has an 

impact on attendance as fatigue and illnesses increase.  

II. Attendance, which was one of the main drivers for the change within the Trust, is also a 

primary focus in the new Ofsted framework. Data from the Trust when they originally 

considered the introduction of a 2-week half term showed that pupil attendance dropped by 

1.2% between Au1 and Au2. This may not seem large as a percentage but in terms of total 

lost hours of learning this is significant – for a school with 420 pupils this is equivalent to an 

additional 900 hours of lost learning across a half-term. 

 

Impact on behaviour 

I. Data analysis prior to the introduction of the 2-week half term in 2019 showed a significant 

increase in the number of sanctionable incidents of poor behaviour – an increase of 56% 

between Au1 and Au2. The intent is to provide pupils with a 2-week break allowing them to 

rest and ‘reset’ and thereby reduce the number of incidents of poor behaviour and 

subsequent lost learning.  

 

Impact on learning 

I. A two-week half term means that children will be away from school one week less in the 

summer which can help with the retention of skills and knowledge they may have gained in 

the previous school year, especially vital following the impact of the pandemic on children’s 

learning.  

‘There's no doubt that student engagement in the period up to Xmas has benefited significantly from 

The Charter School East Dulwich's decision to extend its October half term to two weeks. Students 
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have been better able to focus on their studies right the way through to the Xmas break. The sort of 

flagging towards the beginning of December that we've all experienced in other schools simply didn't 

happen.’ (TCSED) 

Impact on Staff wellbeing 

III. Ofsted also consider the wellbeing of school staff as part of the overall judgment on 

leadership and management. Data on staff absence in the Trust before we made the change 

showed that staff absence more than doubled between Au1 and Au2 – significantly 

increasing operational stressors and financial pressures on school leaders as extra supply 

teachers have to be brought in to cover staff absence. 

 

As the employer, the Trust must consider measures that support staff wellbeing. Providing a 

two-week break, in what is the longest term, allows staff to have genuine downtime and so 

have a positive impact on staff absence due to illness during the long term. Pupils also 

benefit from reduced staff absence, as the quality and consistency around teaching in class 

is maintained by having our staff in school teaching rather than relying on increased support 

from supply/cover staff. 

 

Unfortunately, due to the current situation with the COVID pandemic, we are unable to 

provide tracked data to show the trend on staff absence over the past 2 years, but staff 

feedback is overwhelming positive in schools where the 2-week half term has already been 

introduced and staff who participated in the consultation were overall in favour 

 

Impact on families 

I. A shorter summer holiday also reduces the childcare parents/guardians need to arrange in 

the summer, spreading this need and any associated costs across the year. The two-week 

break could also be positive step for some families by allowing them to take a longer holiday 

at what is often a cheaper time of year thus potentially reducing the number of 

unauthorised holidays taken at other times in the year. 

 

5. Evidence from wider education sector 

Other schools in Southwark and other local authority areas who have adopted a two-week autumn 

half term have reported positive impacts on school planning and attendance and has been well 

received.  

The following South-East London schools/trusts and LEAs have moved/ are moving to a 2-week 

autumn half term: 

• Kingsdale Foundation School (secondary) 

• Haberdashers Academies Trust South (primary and secondary) 

• All Bromley LA maintained schools from Autumn 2022 (primary and secondary) 

The overriding consideration for the Council in determining term dates is to minimise the impact 

of holiday dates on children and families. 

• All Harris Federation schools (primary and secondary) 

• Langley Park Trust (primary and secondary) 

• Impact Trust (secondaries) 
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‘Ravens Wood school was one of the first schools to adopt the two-week half term and it has 

been a great success with students , staff and parents. It has addressed the concerns of a long 

term impacting on attendance and energy of the students and staff. It has allowed some to go on 

holiday outside the peak half term week but mainly it has raised morale and reduced improved 

attendance and punctuality. Hayes adopted the two-week half term in 2016 and students, staff 

and parents are universally in favour of this and would not go back even though it means a 

slightly earlier start to the school year.’ 

 

Several other Local authorities including Nottinghamshire and Derbyshire LEAs have recently 

consulted on and introduced of a two- week half term in the Autumn. 

 

The Trust will keep the term dates under review for 2023 and beyond. If you have any further 

comments or questions regarding this change, please email info@tcset.org.uk  

mailto:info@tcset.org.uk

